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I. Activities of annual General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company
Information about meetings and decisions/ decisions of General meeting of Shareholders (including the decisions and resolutions approved under the form of collecting shareholders’ opinion in writing)

On 26/ 04/ 2018, Hai Phong Cement Transport and Trading Joint Stock Company held its annual General meeting of Shareholders 2018.

	No.
	General Mandate No.
	Date
	Content

	1
	No. 60 / 2018 / HCT - NQ – DHDCD
	26 / 04 / 2018
	1. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves amending and supplementing Charter of the Company

2. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves the governance regulation of the Company

General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves 4. Approve the report of Supervisory Board in 2017 and plan for 2018

5. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves the operating result of 2017 and plan for 2018 

6. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves the audited financial statement 2017 of the Company
7. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves the plan on distributing profit of 2018 of the Company
8. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves the remuneration for Board of Directors and Supervisory Board in 2017 and plan to pay remuneration of  2018 to them
9. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves selecting an audit unit for financial statement of 2018 of the Company
10. General Meeting of Shareholders of Hai Phong Cement Transport and Trading Joint Stock Company approves result of electing Board of Directors and Supervisory Board for the term of 2018 – 2023 of the Company


II. Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company
1. Information about Board of Directors of the Company
	No.
	Members of Board of Directors 
	Title
	Date of becoming member of Board of Directors 
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Mai Hong Hai
	Chair of Board of Directors 
	2015
	17
	100 %
	

	2
	Mr. Dang Van Hai
	Member of Board of Directors 
	2005
	07
	41. 8 %
	Resigned on 26 / 04 / 2018

	3
	Mr. Pham The Hung
	Member of Board of Directors 
	2008
	17
	100 %
	

	4
	Mr. Le Van Thang
	Member of Board of Directors 
	2013
	17
	100 %
	

	5
	Mr. Vu Thanh Tung
	Member of Board of Directors 
	26 / 04 / 2018
	10
	58.82 %
	

	6
	Mr. Nguyen Le Van
	Member of Board of Directors 
	26 / 04 / 2018
	10
	58.82 %
	


2. Supervision of the Board of Directors for Board of Managers of Hai Phong Cement Transport and Trading Joint Stock Company
Board of Directors of the Company used assistants to regular check and monitor Board of Managers in implementing their functions and tasks according to the regulations of Enterprise Law, charter and rules of the Company and decisions/ resolutions of Board of Directors. Chair of Board of Directors regularly held quarterly and extraordinary meetings with Board of Managers to check management activity of the Board of Managers and business situation of the Company. 
3. Activities of sub-subcommittees of Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company
3.1. Finance Committee 

Completed auditing financial statement 2017 of the Company; inventoried on 30 / 05 / 2018 and 30 / 09 / 2018; reviewed semi- annual financial statement and financial statement of 9 months of 2018 of the Company audited by An Viet Auditing Company Limited; focused on recovering debts from customers to preserve capital; used financial leverage, stuck to the breakeven point for each activity, managed well cash flow and stuck goals; implemented General Mandate dated 26/  04 / 2018 and resolutions of Board of Directors of the Company
Besides, Hai Phong Cement Transport and Trading Joint Stock Company has reviewed and assessed the exploitation of system of technical facilities to raise efficiency of using existing asset for the purpose of minimizing expenses. Moreover, the Company has diversified financial instruments and promoted good management of cash flow to increase rotation and efficiency of capital.
3.2. Business Committee

Stabilized and maximally exploited capacity of road transport vehicles and water transport vehicles; 
Consumption: Although the market has faced difficult due to decrease in demand, large price difference and fierce competition, output of consumption of cement of 2018 was stable and increased by 100.31% compared year plan and increased by 104.05% year on year. Reason: Hai Phong Cement Transport and Trading Joint Stock Company has been proactive in management activity, implemented well sale and customer care and applied flexible mechanism according to manufacturer's program to stimulate demand and increase consumption.
Reasonably exploited capacity of water transport vehicles: used 1 ship to transport cement and 1 exploitation ships to transport clay and other additives to Hai Phong Cement Company
Some other objective reasons have directly affected output, revenue and efficiency of production and business activities of the unit. However, with close the directions of Board of Directors, Board of Managers and the collective solidarity of all workers of the Company. Therefore, the unit overcame difficulties and problems and completed well production and business tasks in 2018 of the Company.
3.3. Technique and Legal Affairs Committee

Reviewed sale procedures; perfected debt documents; continued urging debt recovery; strengthening checking the implementation of labor safety, fire protection, traffic safety; handle regimes for employees; recruitment of personnel
Built and perfected internal governance regulation and charter of the Company

Consolidated leadership of the Company; elected specialized Head of Supervisory Board and Chief Accountant of the Company according to existing regulations

Built functions, tasks, procedures for voucher rotation and implementation progress to raise management and governance activities at dependent units and departments

Direct successfully implementing annual General meeting of Shareholders 2018 of the Company; elected 5 members of Board of Directors and 3 members of Supervisory Board for the term of 2013 – 2018 of the Company
4. Resolution and decisions of Hai Phong Cement Transport and Trading Joint Stock Company
	No.
	Resolution / Decision No.
	Date
	Content

	1
	No. 10 – NQ – HDQT 
	28 / 02 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves record date of the annual General Meeting of Shareholders 2018 of the Company

	2
	No. 14A – NQ – HDQT 
	08 / 03 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves the salary budget of 2017 of the Company

	3
	No. 19 – NQ – HDQT 
	13 / 03 /2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves electing members of Board of Directors and Supervisory Board for the term of 2018 – 2023 of the Company.

	4
	No. 24 – NQ – HDQT 
	22 / 03 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves determining main targets of business operation plan and construction investment plan of 2018 of the Company.

	5
	No. 29 – NQ – HDQT 
	28 / 03 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves operating results of 2017 and business operation plan 2018 of the Company

	6
	No. 41b – NQ – HDQT 
	12 / 04 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves the program of the annual General Meeting of Shareholders 2018

	7
	No. 48 – NQ – HDQT 
	22 / 04 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves nominating candidates for Board of Directors of the Company for the term of 2018 – 2023

	8
	No. 61 – NQ – HDQT 
	26 / 04 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves electing Chair of Board of Directors for the term of 2018 – 2023 of the Company

	9
	No. 64 – NQ – HDQT 
	02 / 05 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves issuing operational regulation of Board of Directors of the Company

	10
	No. 66 – NQ – HDQT 
	10 / 05  / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves the salary and bonus for Supervisory Board and Secretary of Board of Directors in 2018 of the Company.

	11
	No. 68 – NQ – HDQT 
	12 / 05 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves appointing Chief Accountant of the Company

	12
	No. 74 – NQ – HDQT 
	13 / 06 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves signing consulting contract on transferring management skills and market development

	13
	No. 79 – NQ – HDQT 
	19 / 07 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves operating results of Q.II and the first 6 months of 2018 of the Company; approves direction on production and business activities of Q.III and the last 6 months of 2018 of the Company

	14
	No. 87 – NQ – HDQT 
	10 / 08 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves renewing labor contract of Chief Executive Officer of the Company

	15
	No. 92 – NQ – HDQT 
	15 / 10 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves operating results of Q.III and the first 9 months of 2018 of the Company; approves direction on production and business activities of Q.IV of 2018 of the Company

	16
	No. 16 – NQ – HDQT 
	20 / 12 / 2018
	Board of Directors of Hai Phong Cement Transport and Trading Joint Stock Company approves reappointing Deputy Manager of the Company


III. Supervisory Board of Hai Phong Cement Transport and Trading Joint Stock Company 
1. Information about Supervisory Board of the Company

	No.
	Member of Supervisory Board 
	Title
	Date of becoming member of Supervisory Board 
	Attendance
	Rate
	Reasons for not attending

	1
	Ms. Le Thi Hanh
	Chief of Supervisory Board 
	26 / 04 / 2018
	03
	50 %
	

	2
	Ms. Trinh THi Huong
	Member of Supervisory Board 
	2013
	06
	100 %
	

	3
	Ms. Nguyen THi Minh Thu
	Member of Supervisory Board 
	2017
	03
	50 %
	Resigned on 26 / 04 / 2018

	4
	Mr. Tran Van Tu
	Member of Supervisory Board 
	26 / 04 / 2018
	03
	50 %
	


Note: Ms. Trinh Thi Huong was no longer Head of Supervisory Board of the Company from 26/ 04/ 2018 and at present, she is member of Board of Directors for the term of 2018 – 2023 of the Company
2. Supervision of the Supervisory Board for Board of Directors, Board of Chief Executive Officers and shareholders of Hai Phong Cement Transport and Trading Joint Stock Company
Checked and monitored to ensure that all activities of the Company have taken place in accordance with Enterprise Law, charter of the Company as well as General Mandates; attended all meetings of Board of Directors and gave opinions at the Meeting according to their powers and responsibilities; actively comment about a number of problems relating to business operation plan, internal regulations/ rules, audit and debt recovery; attended organizing annual General meeting of Shareholders 2018 to ensure that this works will be implemented seriously and according to the law; checked and verified financial statement 2017; regularly exchanged information and related documents and implement Supervisory Board’s tasks.

3. The cooperation between the Supervisory Board and Board of Directors, Board of Chief Executive Officers and other managers of Hai Phong Cement Transport and Trading Joint Stock Company
-  Reviewed procedures for holding meetings (General meeting of Shareholders, Meetings of Board of Directors) to ensure that these meetings have been implemented according to the law and charter of the Company
- Ensure that Board of Directors and Manager of the Company have disclosed information timely, exactly and in accordance with regulation of the law

4. Other activities of the Supervisory Board of Hai Phong Cement Transport and Trading Joint Stock Company (if any): None

IV. Corporate governance training

The corporate governance training courses which members of Board of Directors, members of Supervisory Board, Chief Executive Officer (General Manager), other managers and Secretary of the Company have attended in accordance with regulation on corporate governance: internal meetings and regular discussion sessions have been held to raise their ability.
V. List of connected persons/ institutions of Hai Phong Cement Transport and Trading Joint Stock Company as stipulated in Clause 34 of Article 6 of Securities Law and transactions between the Company and its connected persons/ institutions:

1. List of connected persons and institutions of the Company
	No.
	Name of connected organizations/ institutions
	Address 
	Position at the Company (if any)
	Date of becoming connected person/ institution
	Date of no longer be connected person/ institution
	Nationality 

	1
	Mai Hong Hai
	Hai Phong
	Internal person
	26 / 04 / 2018
	
	Vietnamese 

	2
	Khoa Nang Tuyen
	Hai Phong
	Internal person
	22 / 04 / 2018
	
	Vietnamese

	3
	Pham The Hung
	Hai Phong 
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	4
	Le Van Thang
	Hai Phong
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	5
	Vu Thanh Tung
	Hai Phong
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	6
	Nguyen Le Van
	Ho Chi Minh CIty
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	7
	Le Thi Hanh
	Hai Phong
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	8
	Trinh Thi Huong
	Hanoi 
	Internal person
	26 / 04 / 2018
	
	Vietnamese

	9
	Tran Van Tu
	Hai Phong
	Internal person
	26 / 04 / 2018
	
	Vietnamese


2.  Transactions between the Company and connected persons of the Company or between the Company and its major shareholders, internal persons, connected persons of the internal persons: None
	No.
	Name of persons performing the transaction
	Relationship with internal person
	Position in the Company
	ID card No. / Passport No. ; date of issue; place of issue
	Address
	Name of subsidiary, the Company is controlled by the Company
	Time of transaction
	Shareholding and shareholding percentage after transaction
	Note 

	
	
	
	
	
	
	
	
	
	


3. Transactions between the Company and its internal persons, transactions between connected persons of the internal persons and subsidiaries of the Company, the companies that the Company controls: None
	No.
	Name of persons performing the transaction
	Relationship with internal person
	Position in the Company
	ID card No. / Passport No. ; date of issue; place of issue
	Address
	Name of subsidiary, the Company is controlled by the Company
	Time of transaction
	Shareholding and shareholding percentage after transaction
	Note 

	
	
	
	
	
	
	
	
	
	


5. Transactions between the Company and other entities: None 

4.1. Transactions between the Company and the companies which members of Board of Directors, members of Board of Supervisors, Chief Executive Office (General Manager) have been founding members or members of Board of Directors, Chief Executive Office (General Manager)  in the latest three years: None 

4.2. Other transactions of the Company which may create material benefits or non- material benefits for members of Board of Directors, members of Board of Supervisors, Chief Executive Office (General Manager): None

4.3. Transactions between the Company and the companies which connected persons of members of Board of Directors, members of Board of Supervisors, Chief Executive Office (General Manager) are members of Board of Directors, Chief Executive Office (General Manager): None
VI. Transactions between internal persons of the Company and their connected persons/ institutions

1. List of internal persons of the Company and their connected persons/ institutions
	No.
	Name
	Trading account


	Position of PDMR at the company (if any)
	Date of becoming inernal person
	Shareholding at the end of the term
	Nationality 

	1
	Mai Hong Hai
	Hai Phong
	Internal person
	26 / 04 / 2018
	0
	Vietnamese 

	2
	Khoa Nang Tuyen
	Hai Phong
	Internal person
	22 / 04 / 2018
	0
	Vietnamese

	3
	Pham The Hung
	Hai Phong 
	Internal person
	26 / 04 / 2018
	0
	Vietnamese

	4
	Le Van Thang
	Hai Phong
	Internal person
	26 / 04 / 2018
	2,500
	Vietnamese

	5
	Vu Thanh Tung
	Hai Phong
	Internal person
	26 / 04 / 2018
	0
	Vietnamese

	6
	Nguyen Le Van
	Ho Chi Minh CIty
	Internal person
	26 / 04 / 2018
	0
	Vietnamese

	7
	Le Thi Hanh
	Hai Phong
	Internal person
	26 / 04 / 2018
	0
	Vietnamese

	8
	Trinh Thi Huong
	Hanoi 
	Internal person
	26 / 04 / 2018
	500
	Vietnamese

	9
	Tran Van Tu
	Hai Phong
	Internal person
	26 / 04 / 2018
	0
	Vietnamese


2. Transactions: None 

VI. Other contents:

